
SACSCOC & QEP
Fun Facts to Know and Tell



SACSCOC Visit on Tuesday

Å8:45 AM ï10:30 AM ð Barrow & Forsyth Campus Site Visits 

ÅThe team will split up to visit these two campuses. The visit will primarily 

consist of a site walk-through. The team is also likely to talk with campus 

leadership, instructors, staff, and students. (The Visiting Team selected the 

campuses to visit and chose not to visit all campuses.) 

Å2:45 PM ï3:15 PM ð Oakwood Campus- Meet with Leadership 

Team 

Å3:15 PM ï4:15 PM ð Oakwood Campus- Meet with QEP Design 

Teams 

Å4:15 PM ï5:15 PM ð Oakwood Campus- Meet with specific 

individuals (The visiting team will let us know the names of those with 

whom they would like to meet before November 4) 



SACSCOC Visit on Wednesday

All meetings on Oakwood Campus 

Å8:30 AM ï10:30 AM ðMeet with specific individuals (The visiting 

team will let us know the names of those with whom they would like to 

meet before November 4) 

Å8:30 AM ï10:30 AM ð Meet with QEP 

Selection/Design/Implementation Teams 

Å10:45 AM ï12:00 PM ð Focused Group Discussions pertaining to 

the QEP 

Å12:15 ï1:30 PM  (Two Luncheon Meetings with: representatives from 

State Board & student representatives) 

Å1:30 PM ï3:00 PM ð Meet with QEP Team as needed 

Å2:00 PM ï3:00 PM ð Meet with President 



SACSCOC Visit on Thursday

ÅAll meetings at Legacy Lodge at Lake Lanier Islands 

Å8:30 AM ï9:30 AM ð Exit Conference with Leadership 

Team and QEP Design Team 



What is a QEP?

A QEP is a carefully designed course of action that reflects 

and affirms an institutionôs commitment to enhancing the 

quality of higher education.

A QEP:

Identifies key issues that emerge from assessment

Focuses on learning outcomes

Is within the institutionôs capability

Mobilizes broad-based involvement of the Collegeôs constituencies

Identifies and assesses measureable and meaningful goals



How Did We Choose MMO?
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How Did We Choose MMO?

Faculty and Staff

ÅTopic Selection Team

ÅDesign Team

ÅImplementation Team

ÅFaculty Focus 
Groups

ÅFaculty Surveys

ÅNewsletters

ÅLogo Contest

ÅUpdates at Faculty & 
Campus Meetings

ÅDirect Emails

ÅFaculty Training

ÅQEP Website

Students

ÅStudent Focus 
Groups

ÅStudent 
Representative on 
Topic Selection Team

ÅTopic Selection 
Survey

ÅLogo Contest

ÅStudent Government 
Association (SGA) 
Meetings

ÅSGA Provided IPad 
Logo Contest 
Inventive

ÅNewsletters

ÅCampus posters with 
QR Code to QEP 
Website

ÅVaried Promotional 
Items / Gifts

ÅTrivia & Raffles at 
Campus Picnics

Boards of Directors and 
Trustees

ÅSpecial 
Presentations to both 
Boards by Topic 
Selection Committee 
Chair

ÅDialogue introduced 
to promote the QEP

ÅReviewed Focus 
Group Results

ÅTopic Selection Vote

ÅUpdates from 
President

ÅQEP Website

ÅSocial Media 
Updates via Twitter 
and Facebook

Alumni, Advisory 
Committee and 

Community

ÅSocial Media 
Updates via Twitter 
and Facebook

ÅTopic Selection 
Survey at Advisory 
Committee Meetings

ÅAlumni 
Representation in 
QEP Meetings and 
Discussions

ÅNewsletter Updates

ÅQEP Website

ÅUpdates at Advisory 
Committee Meetings



How Did We Choose MMO?

ÅA SWOT analysis conducted by the QEP Topic Selection 

Team showed multiple areas of need which were 

narrowed to eight areas:

ÅCommunication Skills

ÅWriting Skills

ÅDistance Education

ÅFirst-Year Experience

ÅMath Skills

ÅReading Skills

ÅStudy Skills

ÅTechnology



How Did We Choose MMO?

We asked the program advisory boards, the 

Local Board, the Foundation, Faculty, Staff 

and Students, 

ñWhat do you think Lanier Tech 

should choose as its QEPtopic?ò



Stakeholders ranked the topics in the following order:

1. Communication Skills

2. Reading Skills

3. First-Year Experience

4. Math Skills

5. Technology

6. Writing Skills

7. Study Skills

8. Distance Education

How Did We Choose MMO?



The QEP Topic Selection Team narrowed the topics down 

to the Fabulous Four:

ÅCommunication Skills

ÅReading Skills

ÅFirst Year Experience

ÅMath Skills

How Did We Choose MMO?



ÅNext, the team looked at a range of institutional data:

ÅStudent Learning Outcomes

ÅTCSG Data Center Reports (KMS)

ÅComplete College Georgia Reports

ÅA locally developed ñKiller Course Reportò 

How Did We Choose MMO?



ÅWhat we learned from Student Learning Outcomes:

ÅStudents have consistent problems with reading and following 

directions

ÅFaculty have difficulty accurately assessing student learning simply 

because many students donôt finish key assignments

ÅApplied math skills within occupational courses are a recurring 

weakness

Math Skills was the most frequently cited problem

How Did We Choose MMO?



ÅHereôs what we learned from TCSG Data Center Reports 

(KMS):

ÅMost of our students are non-traditional (25 or older)

Å38% need Learning Support

ÅWeôre not doing a good job of getting students in to 

Learning Support when they enroll

How Did We Choose MMO?



ÅHereôs what we learned from the Killer Course Report:

ÅWhen ranked by pass-rate percentage, 15 of the 25 courses with 

the lowest pass rate were general education or learning support 

classes

ÅOf these, 9 were MATH courses

ÅWhen ranked by raw number of stops, 16 of the 25 courses with 

the highest number of stops were general education and learning 

support courses

ÅOf these, 7 were MATH courses

How Did We Choose MMO?



Based on everything we learned, the Topic Selection Team 

presented the following list to the Leadership Team:

ÅCommunication Skills

ÅFirst Year Experience

ÅMath Skills

The LTC Leadership Team selected Math Skills as 

the focus for our Quality Enhancement Plan!

How Did We Choose MMO?



The QEP Design Team took over from the Topic Selection 

Team in September 2014.

The first major effort: FOCUS GROUPS!

Å22 student focus groups

Å5 faculty focus groups

An experienced non-LTC facilitator was hired to lead the sessions

How Did We Choose MMO?



Hereôs what we learned:

Students said:

ÅI do not like the online component.

ÅMyMathLab was horrible.

ÅEveryone is very frustrated with this model.

Faculty said:

ÅIt is not effective.

ÅIt was something we were forced into doing.

ÅIt sucks royally.

How Did We Choose MMO?



Hereôs what we learned:

Students have VERY strong feelings about Math:

ÅAnxious

ÅOverwhelmed

ÅStressed

Students believe this anxiety comes from not being well prepared:

ÅNot having a good foundation

ÅNot understanding the basics

ÅDonôt have fundamentals

How Did We Choose MMO?



Hereôs what we learned:

Computer Based Instruction isnôt working!

ÅLack of instruction

ÅNot receiving attention or direction from the teacher

ÅLooking at a computer screen is not helpful

How Did We Choose MMO?



Hereôs what we learned:

We analyzed the Fall 2014 MATH 0090 Student Summary

ÅVery few students complete their Learning Support requirement in a 

single term

ÅDegree students average 2.9 semesters to finish Learning Support

ÅDiploma students average 1.7 semesters to finish Learning Support

How Did We Choose MMO?



What Does the Literature Say?

The data we looked at raised a number of questions...

ÅWhat causes LTC students to fail to move through the 

math program?

ÅHow can we help them complete the program?

ÅWhat role does delivery mode play?

ÅHow can we design the curriculum to best meet the 

learning needs of this population of students...

Clearly, we needed a Librarian!



What Does the Literature Say?

Hereôs what we researched:

ÅDelivery Modes

ÅAffective Factors

ÅEnhanced Tutoring

ÅAlternative Teaching Methods

ÅPlacement Testing

ÅProfessional Development



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅDelivery Modes

ÅStudents taking math via Computer Based Instruction:

ÅHave a higher withdrawal rate

ÅHave less interaction with the instructor than needed

ÅRarely utilized tutoring services

ÅHave lower grade point averages



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅAffective Factors

ÅAnxiety prevents students from doing well in math courses

ÅMath anxiety is a significant element that makes up a studentôs 

level of self-worth and math self-concept

ÅIf the instructor can help the student get past the ñroad-blockò of 

math anxiety, then the student will be more successful in learning

ÅMath classes with embedded study-skills components can have 

a significant impact on student success



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅEnhanced Tutoring Services

ÅTutoring works when there are trained tutors and intentionally 

designed tutoring programs

ÅTutoring is more successful when the sessions are frequent and 

monitored

ÅTutors need intensive and ongoing training

ÅExpenses are recouped in the long run

ÅStudents have both higher pass rates and re-enrollment rates 

when they receive tutoring



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅAlternative Teaching Methods

ÅFace to Face Interaction with instructor

ÅUsing manipulatives in the classroom

ÅManipulatives are hands-on learning tools that aid in problem solving and 

facilitate abstract learning



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅProfessional Development

ÅHelping Math Teachers be better Math Teachers

ÅSustained benefits for faculty after receiving training

ÅMotivation to apply the content of the training

ÅIncreased professional value

ÅOpportunities to connect with their peers

ÅA deepened commitment to student learning



What Does the Literature Say?

Hereôs What We Learned from the Research:

ÅPlacement Testing

ÅTCSG is transitioning from its current placement test, 

COMPASS, to Accuplacer

ÅAccuplacer is a system wide replacement

ÅCurrent literature indicates that Accuplacer is a good predictor of 

student success in developmental math courses

ÅCOMPASS will no longer be available after 2016



What Does the Literature Say?

Questions?



So Whatôs The Plan?

Based on what we learned, the Team defined the purpose

of Lanier Techôs QEP: 

ñThe purpose of Lanier Techôs QEP is to increase student 

learning in the mathematics Learning Support program 

such that students complete their Learning Support 

requirements in a timely way and emerge with the skills 

and attitudes necessary for success in college-level 

mathematics courses.ò



So Whatôs The Plan?

The Team then broke the purpose statement down into four 

goals...

1. Decrease the number of semesters necessary for 

students to satisfy their Learning Support requirements

2. Increase the percentage of students who pass their 

required college-level math courses on the first attempt

3. Improve student learning in LTCôs math Learning 

Support courses

4. Improve studentsô ability to apply mathematical skills in 

occupational courses



So Whatôs The Plan?

To achieve these goals, the Team developed three major 

strategies...

1. Redesign instructional delivery of the math Learning 

Support courses

2. Enhanced tutoring services

3. Targeted professional development activities



So Whatôs The Plan?

Strategy 1: Course Redesign

ÅAll traditional delivery

ÅCo-requisite courses addressing math anxiety, study 

skills, and other outcomes in the affective domain

ÅFor diploma students: MATH 0090A + MATH 1012A

ÅMath skills outcomes such as calculations and formulas are covered in 

MATH 1012A, and MATH 0090A helps the students with attitudes and 

skills needed to succeed in math

ÅFor degree students: MATH 0090B + MATH 0090Q

ÅMATH 0090B is LTCôs Learning Support pre-algebra  and basic algebra 

course. Learning Support students who need algebra also take MATH 

0090Q, which covers math anxiety, math self-concept, study skills, etc.



So Whatôs The Plan?

Strategy 1: Course Redesign

Whatôs your role in Strategy 1?

Remember Goal 4: ñImprove studentsô ability to apply 

mathematical skills in occupational coursesò

Program faculty will work with Math faculty to develop 

occupation-based problems and skills to be incorporated in 

MATH 1012A and MATH 0090B.



So Whatôs The Plan?

Questions?



So Whatôs the Plan

Strategy 2: Enhanced Tutoring

ÅMath Success Centers will be built on the Oakwood and 
Forsyth Campuses

ÅLTC will hire two Math Success Center Coordinators and 
three tutors 
ÅThe three tutoring positions may be split among several people to 

better cover day/evening students and students at Barrow and 
Dawson

ÅSuccess Center Coordinators will also tutor students

ÅSuccess Center Coordinators will train the math tutors

ÅTutoring staff will use TEAMS to communicate with faculty and 
keep records of tutoring delivered



So Whatôs The Plan?

Questions?



So Whatôs the Plan?

Strategy 3: Training & Professional Development

ÅExpert training for math faculty on teaching:
ÅAffective domain learning outcomes

ÅAssessing student learning and progress for affective outcomes

ÅUse of manipulatives in the classroom

ÅAlternate teaching strategies

ÅExpert training for math tutors

ÅSupplemental TEAMS training for Math faculty and tutors

ÅAdvisement training



You Said Advisement Training?

ÅNew students vs. students already in Learning Support

ÅFor spring 2016 pilot, only new students will be advised to enroll in 

the redesigned courses

ÅBy fall 2016, all Learning Support students will be migrated to the 

redesigned courses

ÅInterpreting placement scores



You Said Advisement Training?

Questions?



Institutional Capability

Lanier Tech has committed significant resources to making 

our QEP a success.

AY 2015-16 

Prep Years

AY2017 

1st Year

AY2018 

2nd Year

AY2019 3rd

Year

AY2020 

4th Year

AY2021 5th

Year 5-Year Total

Personnel 
$100,570 $215,860 $215,860 $210,860 $210,860 $210,860 $1,164,870 

Consulting $17,500 $17,000 $0 $0 $0 $0 $34,500

Facilities $800 $0 $0 $0 $0 $0 $800

Software $0 $200 $200 $200 $200 $200 $1000

Inst. Materials $6,500 $1,000 $1,000 $1,000 $1,000 $1,000 $11,500

Marketing $21,000 $11,000 $1,000 $1,000 $1,000 $1,000 $36,000

Travel/Conf. $7,600 $10,100 $6,550 $6,550 $6,550 $6,550 $43,900

Assessment $1000 $0 $0 $0 $0 $0 $1000

Miscellaneous $495 $495 $495 $495 $495 $495 $2970

Total $155,465 $255,655 $225,105 $220,105 $220,105 $220,105 $1,296,540



Institutional Capability

LTC will put in place key personnel to oversee the QEP 

through its successful completion

ÅMath Success Center Coordinators and Tutors

ÅQEP Director

ÅPermanent position

ÅWill teach a reduced load of math Learning Support classes

ÅWill prepare and present reports analyzing progress

ÅPoint-of-contact on the QEP for students, faculty, staff and 

community



Communication Plan

Letôs get excited about the QEP!

Our goal for communication:

To keep all Stakeholders informed about the progress of 

the QEP in an on-going, timely and accurate way.


