SAIL

Supervisor & Industry Leadership

SAIL Fall 2024 - Lanier Technical College

8:00 -10:00 a.m.

10:00 a.m. - 12:00 Noon

Role of Supervisors, Listening (1)

Listening (1)

8/20/24 (Greg & Shelley) (Greg)

8/27/24 Pr°fess(i§;:|'|:;haVi°fS Emotio(r;‘;le |I|Inet$)||igence

9/03/24 g Appreciation

9/10/24 Listening & Al(ogrr:gc)iation Practice Proble(rg rS(.eogl;/ing (1)
Personalities & Interaction Leading Meetings

9/17/24 (Shelley) e

9/24/24 e F(ZT'::)a O "f°b'e(rg rsec;)ving (2)

10/01/24 itz F(Zer‘i:f;‘Ck (2)** Continuous( IGn::gr)cwement (1)

10/08/24

10/15/24

10/22/24 Critical F(Zer:Z?Ck (3)** Continuous( |Gnr1:gr)ovement ()

10/29/24 fg::;\)/

11/05/24 O st Graduation

Location: Building 5, Governor Nathan Deal Economic Development Center, Lanier Technical College -Gainesville Campus (2535 Lanier

Tech Dr). Room # may vary

Certification is based on attendance andaarticipatio,n in each outlined competency. Attendance is mandatory for

all sessions. Any issues, contact Joan Lee.

L/WIER Joan Lee, Director of Continuing
.

Education, Economic Development

Technical C?JEEgE Department

jlee2@laniertech.edu 770-533-6995

ass materials are available online and aré provided in printed form.

;:- Workforce Strategies Group LLC
Greg Vitek 404-944-9904
greg@workforcestrategiesgroup.com

Shelley Logan 678-316-0792
shelley@workforcestrategiesgroup.com
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